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This M
edia Intelligence R

eport is part of the

R
andom

 A
cts of M

edia P
roject conducted by

iFO
C

O
S

, the m
edia think tank and organizer

of the W
e M

edia conferences.

The participatory research project captures

“random
 acts of m

edia” subm
itted by contributors

thr oughout the w
orld. Through its netw

ork of

experts, iFO
C

O
S

 docum
ents tr ends and changes

in m
edia usage and pr ovides insights into their

im
plications and applications.

S
upport for this report w

as provided by the E
thics

and E
xcellence in Journalism

 Foundation.

iFO
C

O
S

 is supported by corporate and individual

m
em

bership fees, grants from
 foundations and other

donors, and by program
 and sponsor fees for events

and projects. P
artners and affiliates include:

!
G

lobal P
artner: The A

ssociated P
ress

!
C

orporate and Individual m
em

bers of iFO
C

O
S

!
The Integrated M

edia S
ystem

s C
enter at the

U
niversity of S

outhern C
alifornia

For m
em

bership in iFO
C

O
S

 or to participate in

its activities, please go to w
w

w
.ifocos.or g.

The R
andom

 A
cts of M

edia P
roject can be accessed

thr ough the iFO
C

O
S

 site.

                       



M
edia Shift: 12 sw

eeping changes

T
he R

eckoning

M
E

D
IA

 C
ATH

A
R

S
IS

.Through personal m
edia, people express sorrow

 and grief, connect
w

ith one another, schedule services and vigils, form
 support groups.

S
O

C
IA

L N
E

TW
O

R
K

S
: TH

E
 N

E
W

 LO
C

A
L.C

om
m

unity redefined. S
hared interests extend

beyond physical borders. G
eography is no longer a barrier to participation. C

ontent is
created and shared as part of a com

m
unity’s social currency. 

C
O

N
TR

IB
U

TIO
N

 C
U

LTU
R

E
. A

nyone can contribute to the new
s/inform

ation agenda or
participate in the conversation. W

e share facts, com
m

ent, analysis, im
ages, m

usic.

R
E

A
L-TIM

E
 S

O
C

IO
LO

G
Y.The science of observing societal habits and behaviors is

expressed and recorded as w
e use pervasive m

edia.

D
E

R
IVATIV

E
 M

Y
TH

 D
E

B
U

N
K

E
D

. Everyone creates the new
s. M

uch of w
hat is created is

used and recast by traditional new
s outlets. O

nly a sm
all percentage -- less than one per-

cent -- of all new
s on the Inter net derives fr om

 new
spapers. 

TH
E

 N
E

W
S

 S
P

IR
A

L &
 TH

E
 O

R
G

A
N

IC
 S

TO
R

Y
 A

R
C

. N
ew

s tum
bles thr ough a connected

society, spiraling through m
edia, changing as it goes, an organic story w

ith no beginning,
m

iddle or end. W
hat seem

s chaotic is actually a story arc that assum
es clarity, context and

m
eaning as it unfolds thr ough a proliferation of sources, m

any accessible to anyone. The
days of once-a-day publishing cycles and scheduled new

s broadcasts are m
ere supple-

m
ents to a continuous stream

 of new
s and inform

ation available any tim
e through a variety

of sour ces and ubiquitous devices. N
o one ow

ns a story.

TH
E

 M
A

N
IC

 M
A

IN
S

TR
E

A
M

.A
fter a decade of denial, suddenly the w

eb looks less like a
threat to old m

edia and m
ore like a resource it can easily exploit. N

ew
s outlets plunder

m
aterial posted on the w

eb as they pum
p their ow

n content into the online ether. 

R
E

S
P

O
N

S
IB

LE
 D

IS
C

LO
S

U
R

E
.A

 fine line em
er ges betw

een full disclosur e and exploita -
tion. T elevision netw

orks cross the line by show
ing too m

uch of a killer’s m
ulti-m

edia rants
too often. G

ood w
ill is lost as backlash ensues. 

A
 P

LA
C

E
 FO

R
 N

E
W

S
 TO

 H
A

P
P

E
N

.The Inter net becom
es m

or e than m
er ely a first draft of

history . It becom
es a place w

er e new
s happens in real tim

e.

S
N

O
O

Z
E

PA
P

E
R

S
.A

 day late and m
any developm

ents short, the dead-tree m
edium

 is
relegated to yesterday’s new

s tom
orrow

. N
ew

s organizations publish to their w
ebsites first.

D
E

M
O

C
R

A TIZ
A TIO

N
 O

F M
E

D
IA

.A
 vision achieved: A

 fr ee pr ess belongs to everyone, not
just those w

ho ow
n one.

P
R

O
LIFE

R
ATIO

N
 O

F S
O

U
R

C
E

S
. The privileged source, so coveted and protected by

pr ofessional jour nalists, can either publish dir ectly now
 or choose fr om

 a variety of outlets
to get a story out.

T
h

e 800 reporters from
 th

e w
orld’s n

ew
s organ

ization
s w

h
o descen

ded u
pon

B
lacksbu

rg, V
a. to cover th

e sh
ootin

gs of
stu

den
ts at V

irgin
ia T

ech
 qu

ickly dis-

covered an
 in

conven
ien

t tru
th

. T
h

ou
gh

 rem
ote, B

lacksbu
rg w

as h
ardly isolated.

O
n

e of
th

e first w
ired com

m
u

n
ities (1995), B

lacksbu
rg’s stu

den
ts, edu

cators an
d

citizen
s reported th

e h
orrific even

ts first-h
an

d th
rou

gh
 lon

g-establish
ed digital

an
d social n

etw
orks.  T

h
e n

ew
s reach

ed th
e ou

tside w
orld w

ell before th
e televi-

sion
 crew

s fou
n

d th
eir w

ay to th
e B

lu
e R

idge, a fu
ll day before n

ew
spapers cou

ld

pu
blish

 th
eir n

ext edition
. R

ath
er, th

e story u
n

folded  on
 th

e In
tern

et an
d on

 cell-

ph
on

es, th
e person

al an
d preferred m

ean
s  of

com
m

u
n

ication
 of

an
 alw

ays-on

gen
eration

. T
h

e story w
as in

 th
eir h

an
ds.

T
o an

 exten
t, th

at is alw
ays th

e case. Jou
rn

alists h
ave alw

ays been
 relian

t u
pon

th
e first w

itn
esses to n

ew
s. W

h
at h

as ch
an

ged is th
at th

e first w
itn

esses are n
ot

on
ly th

e first reporters, bu
t also th

e first, im
m

ediate distribu
tors of

th
e n

ew
s

th
at in

form
s a large part of

a con
n

ected society.  T
h

e w
ay th

ey create, sh
are an

d

distribu
te n

ew
s th

rou
gh

 th
eir person

al m
edia con

n
ection

s an
d social n

etw
orks

ch
an

ges th
e balan

ce of
kn

ow
in

g, learn
in

g an
d experien

cin
g th

e n
ew

s. 

F
ive years ago w

e started tellin
g a story abou

t th
e com

in
g dem

ocratization
 of

m
edia. In

 a 2003 report w
e forecast a ch

an
gin

g lan
dscape in

 w
h

ich
 in

form
ed citi-

zen
s w

ou
ld set th

e agen
da for n

ew
s th

rou
gh

 th
eir u

biqu
itou

s, person
al in

form
a-

tion
 con

n
ection

s an
d n

etw
orks. W

e called it W
e M

edia.

T
h

is r e port docu
m

en
ts h

ow
 ordin

ary citizen
s -- th

e stu
den

ts of
V

irgin
ia T

ech
 --

applied W
e M

edia at a defin
in

g m
om

en
t in

 th
eir lives. T

h
eir stories reflect a

tran
sform

ation
 w

ith
 sw

eepin
g im

plication
s. W

e an
alyze w

h
at th

e tran
sform

ation

sa ys a bou
t th

e cu
ltu

r e an
d h

o w
 m

edia is c h
an

gin
g as a r esu

lt of
it.

E
v eryon

e h
as stories. Stories represen

t w
h

o w
e are. T

h
ey portray ou

r life experi-

en
ces an

d h
elp u

s con
n

ect th
rou

gh
 sh

ared experien
ce. T

ellin
g a story is a pow

er-

fu
l w

ay to com
m

u
n

icate. W
e are ou

r stories. W
e express ou

r experien
ce, th

ou
gh

t,

an
d em

otion
 in

 com
pact m

essages th
at w

e convey to oth
ers an

d to ou
rselves.

T
h

at h
as alw

ays been
 tru

e. T
oday,  person

al n
arrative h

as becom
e m

ore preva-

len
t, an

d perh
aps m

ore u
rgen

t, in
 a tim

e of
abu

n
dan

ce an
d ch

oice w
h

en
 m

any of

u
s are freer to seek a deeper u

n
derstan

din
g of

ou
rselves an

d ou
r pu

rpose.

T
h

a t is th
e story of

V
irgin

ia T
ech

. T
h

at is th
e reckon

in
g.

D
ale P

eskin and A
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 N
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C
O
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P
osted

 on
 F

lick
r, th

is p
h

oto of
th

e stu
d

en
t v

igil at V
irgin

ia T
ech

 -- an
d

 m
an

y
 lik

e it -- w
ere created

 an
d

 sh
ared

by
 stu

d
en

ts w
h

o  d
ocu

m
en

ted
 n

ew
s an

d
 exp

erien
ced

 cath
arsis th

rou
gh

 th
eir m

ob
ile d

ev
ices an

d
 th

e In
tern

et.

W
e M

edia’s w
itnesses 

C
onnected  by netw

orks technological and social,
a w

ired generation expressed the story of its tim
e

through its m
edia.  T

he w
ay w

e are inform
ed w

ill
never be the sam

e.                         

n
aw

are of
a sh

ootin
g in

 a dorm
itory th

at

left tw
o people dead, V

irgin
ia T

ech
 gradu

ate stu
den

t

Jam
al al B

argh
ou

ti h
eaded across cam

pu
s to m

eet

w
ith

 h
is advisor. N

earin
g N

orris H
all h

e ran
 in

to

police, gu
n

s draw
n

, ru
sh

in
g in

side. A
s al B

argh
ou

ti

took cover, h
e pu

lled ou
t h

is N
okia cam

era-ph
on

e

an
d started recordin

g. T
h

en
 cam

e th
e h

au
n

tin
g

sou
n

d of
26 gu

n
sh

ots. A
s th

e volley in
creased in

in
ten

sity h
e u

n
expectedly recorded h

is ow
n

 startled

voice: “W
ow

.”

A
cross cam

pu
s, fresh

m
an

 B
ryce C

arter w
as h

idin
g

in
 h

is dorm
 room

. W
h

en
 w

ord reach
ed h

im
 th

at fel-

low
 stu

den
ts h

ad been
 sh

ot, h
e did w

h
at m

an
y h

is

age w
ou

ld do in
 a tim

e of
crisis; h

e blogged. A
fter

assu
rin

g frien
ds th

at h
e w

as alive, h
e w

rote th
ese

w
ords on

 B
ryce’s Jou

rn
al: “M

y frien
ds cou

ld be

dead.” 

O
ver at th

e bu
sin

ess sch
ool, com

pu
ter scien

ce-bu
si-

n
ess tech

n
ology m

ajor K
evin

 C
u

pp w
as locked dow

n
,

distan
ced from

 th
e com

pu
ter servers h

e m
an

aged as

w
ebm

aster of
P

lan
et B

lacksbu
rg. H

e took ou
t h

is

cell ph
on

e an
d sen

t an
 in

stan
t m

essage to T
w

itter,

th
e n

ew
 digital n

etw
ork w

h
ere people describe w

h
at

th
ey are doin

g at th
e m

om
en

t. H
is first of

m
an

y

posts th
at day:  “T

rapped in
side of

P
am

plin
, sh

ooter

on
 cam

pu
s, th

ey w
on

't let u
s leave. ”

B
y D

ale P
eskin

U
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W
h

a t w
e experien

ced abou
t th

e h
orrific

e ven
ts on

 a black day in
 B

lacksbu
rg ow

es to a

savvy, social gen
eration

 con
n

ected em
otion

ally

an
d tech

n
ologically to its m

edia. E
yew

itn
ess

description
s, ph

otos, video an
d reportin

g from
 a

r em
ote, ru

ral V
irgin

ia tow
n

 – on
e of

th
e w

orld’s

first con
n

ected com
m

u
n

ities -- m
ade a story vis-

ceral to th
e w

orld. 

T
h

e capability to in
stan

tly captu
re an

d dissem
i-

n
a te in

form
ation

 at a tim
e w

h
en

 it w
as m

ost n
eed-

ed, as w
ell as to com

m
u

n
icate w

ith
 each

 oth
er

across tim
e an

d geography, h
as n

ot on
ly h

elped

u
n

ite a com
m

u
n

ity b u
t h

as becom
e a real-tim

e

exam
ple of

h
ow

 person
al m

edia em
pow

ers an
d

defin
es com

m
u

n
ica tion

 in
 ou

r con
n

ected society . 

T
h

e In
tern

et en
cou

raged a collective expression
 of

em
otion

 th
a t w

as f aith
fu

ll y r e ported by tradition
-

al m
edia ou

tlets. N
ew

s organ
ization

s respon
ded by

plu
n

derin
g m

a terial posted on
 th

e w
eb an

d pu
m

p-

in
g th

eir o w
n

 con
ten

t in
to th

e on
lin

e eth
er . T

w
o

stu
den

ts fr om
 Sw

eden
 pr o vided a ca b le n

etw
or k

w
ith

 am
azin

g scen
es of

stu
den

ts at w
in

dow
s of

th
e c lassr oom

 b u
ildin

g, r eportedly taken
 as sh

ots

w
er e bein

g fir ed. A
 n

e w
s site u

sed a dar k, b lu
r ry

ph
oto taken

 on
 a cell ph

on
e by a stu

den
t in

 a

F
r en

c h
 class takin

g cover in
 a h

allw
ay as C

h
o

Seu
n

g-H
u

i stalk ed victim
s in

 N
or ris H

all.

W
a tc h

in
g even

ts u
n

fold, th
e sh

ift in
 m

edia w
as per-

ce ptib le . A
s th

e f or ce of
an

ch
ors, n

ew
s crew

s an
d

reporters descen
ded u

pon
 th

e V
irgin

ia T
ech

 cam
-

pu
s , th

ey sou
gh

t as n
e ver before video con

tribu
-

tion
s fr om

 th
ose w

ith
 firsth

an
d experien

ces .

B
u

t th
e story belon

ged to V
irgin

ia T
ech

 stu
den

ts.

T
h

ey w
ere at on

ce reporters, w
itn

esses an
d su

bjects

of
th

e deadliest sh
ootin

g in
 U

.S. h
istory. It w

as like

w
a tch

in
g a n

ew
 kin

d of
reality sh

ow
 w

h
ere th

e stars

u
sed th

eir devices, th
eir social n

etw
orks, an

d th
eir

w
its to su

rvi v e an
d to cope. 

Stu
den

t-r u
n

 n
ew

s operation
s at V

irgin
ia T

ech
 ou

t-

reported th
e m

ajor m
edia th

rou
gh

ou
t th

e w
eek, an

d

did so w
ith

 pr ofession
alism

, sen
sitivity an

d a th
or-

ou
gh

n
ess to w

h
ich

 any n
ew

s organ
ization

 sh
ou

ld

aspire. C
ollegiate T

im
es editor A

m
ie Steele w

as a

stead y, in
form

ed presen
ce on

 n
etw

ork television
.

Se veral n
ew

s sites, in
clu

din
g M

cC
latchy’s R

eal

C
ities n

etw
ork, lin

ked to C
ollegiate T

im
es. V

ia th
e

w
eb, stu

den
t m

edia h
eld a w

orldw
ide au

dien
ce - at

on
e poin

t overloadin
g th

eir com
pu

ter capabilities.

T
h

e fron
t-page h

eadlin
e in

 th
e stu

den
t paper spoke

for a cam
pu

s an
d to a n

ation
: "H

eartach
e."

Su
dden

ly th
e w

eb looked less like a th
reat to 'old

m
edia', an

d m
or e lik e a resou

rce it cou
ld easily

exploit. A
s if

th
e w

or ld ou
tside of

n
e w

sr oom
s didn

’t

already kn
ow

, th
e L

os A
n

geles T
im

es ran
 th

is story

da ys after th
e sh

ootin
gs: 'Stu

den
ts tu

r n
 to w

eb in

tim
e of

tra g ed y .’

So, too, did adu
lts. W

h
ile social n

etw
orkin

g sites

su
ch

 as F
acebook an

d M
ySpace becam

e an
 in

tegral

part of
th

e story, m
illion

s tu
rn

ed to th
e sites pro-

du
ced by m

ain
stream

 n
ew

s ou
tlets for th

e latest

from
 B

lacksbu
rg.  B

u
t th

e In
tern

et h
ad don

e m
ore

th
an

 create a distribu
tion

 cen
ter for n

ew
s an

d in
for-

m
ation

; it becam
e a place for n

ew
s to h

appen
. A

n

on
lin

e com
m

u
n

ity em
erged arou

n
d th

e story. T
h

e

im
m

ediacy of
th

e m
ediu

m
 h

elped to relay both
 th

e

scope of
n

e w
s as w

ell as th
e fu

ll em
otion

 of
th

e

e v en
t. O

n
ce again

, citizen
 jou

rn
alists arm

ed w
ith

T
error captured in real tim

e
on a cell phone in N

or ris H
all.
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m
obile ph

on
es su

pplied in valu
able m

aterial, in
clu

d-

in
g pictu

r es an
d video footage of

th
e sh

ootin
gs, to

establish
ed n

ew
s organ

ization
s. 

N
ew

spapers lost m
ore h

allow
ed grou

n
d in

 th
e

m
edia w

ar f or im
m

ediate atten
tion

 an
d in

stan
t

in
flu

en
ce. A

n
 editor for T

h
e W

ash
in

gton
 P

ost

lam
en

ted th
e “dead-tree” lim

itation
s of

coverin
g a

breakin
g story th

at m
ade n

ew
spaper edition

s th
e

h
arbin

gers of
yesterday’s n

ew
s tom

orrow
. A

 day

late an
d m

any breakin
g developm

en
ts sh

ort, th
e

m
igh

ty P
ost w

as relegated to th
is h

eadlin
e on

T
u

esda y, A
pril 17, a fu

ll day after th
e sh

ootin
gs:

“G
u

n
m

an
 K

ills 32 a t V
irgin

ia T
ech

 In
 D

eadliest

Sh
ootin

g in
 U

.S. H
istory.”

T
h

ere can
 be n

o denyin
g n

ow
 th

at W
e M

edia – th
e

ecosystem
 in

 w
h

ich
 everyon

e is m
edia – is a dom

i-

n
an

t force of
com

m
u

n
ication

 in
 ou

r cu
ltu

re. T
h

e

digital n
etw

ork h
as ch

an
ged th

e w
ay w

e create,

access an
d distribu

te n
ew

s an
d in

form
ation

. A
s

sou
rces proliferate, m

ore are available to m
ost any-

on
e. T

h
e privileged sou

rce, so coveted an
d protect-

ed by profession
al jou

rn
alists, can

 eith
er pu

blish

directly n
ow

 or ch
oose from

 a variety of
ou

tlets .

“T
h

e n
ation

's fou
n

ders operated on
 th

e idea th
at a

free press w
as a freedom

 th
at belon

ged to everyon
e,

n
ot - as legen

dary w
riter A

.J. L
ieblin

g fam
ou

sly

rem
arked - ju

st ‘to th
e m

an
 w

h
o ow

n
s on

e,’" G
en

e

P
olicin

ski, execu
tive director of

T
h

e F
irst

A
m

en
dm

en
t C

en
ter , w

r ote on
 th

e A
m

erican
 P

r ess

In
stitu

te w
eb site . “T

h
an

ks to cell ph
on

es , video

files an
d th

e W
eb , th

at expan
sive vision

 from
 m

ore

th
an

 200 y ears a go h
as com

e to fr u
ition

 in
 th

e ear l y

21st cen
tu

ry .”

A
s th

e V
irgin

ia T
ech

 story dem
on

strates, a n
ew

g en
eration

 dem
an

ds participation
 at a tim

e w
h

en

th
e dem

ocratization
 of

m
edia sh

akes th
e au

th
ority,

as w
ell as th

e econ
om

ics, of
tradition

al n
ew

s

providers.

“W
hy sh

ou
ld w

e tru
st w

h
at w

as reported on
 cell

ph
on

es an
d th

e In
tern

et?” a testy C
N

N
 reporter

asked a stu
den

t-w
itn

ess on
 cam

era. “D
on

’t you
 get

it?” th
e stu

den
t respon

ded. “Its ou
r story, n

ot

you
rs.”

A
s th

e stu
den

t w
en

t off
to aw

aitin
g crew

s for a

series of
in

terview
s an

d special reports w
ith

 th
e

oth
er T

V
 n

etw
orks, a C

N
N

 produ
cer ch

an
n

eled th
e

n
etw

ork’s coverage to a report on
 cou

n
selin

g serv-

ices available on
 cam

pu
s.

T
h

e T
V

 m
om

en
t recalled th

e recen
t com

plain
t by

N
B

C
 N

igh
tly N

ew
s an

ch
or B

rian
 W

illiam
s th

at h
e

h
ad spen

t a career as a jou
rn

alist on
ly to com

pete

n
ow

 w
ith

 “som
e gu

y n
am

ed V
in

ny.”

B
u

t it w
as n

ot V
in

ny w
ith

 w
h

om
 W

illiam
s h

ad to

com
pete in

 B
lacksbu

rg. It w
as Jam

al, B
ryce, K

evin

an
d A

m
ie. T

h
ey are, for th

e m
om

en
t, th

e celebrated

jou
rn

alists of
th

eir gen
eration

, em
bedded corre-

spon
den

ts reportin
g from

 a w
ar zon

e w
ith

 all th
e

cou
rage an

d au
th

en
ticity th

at radio reporter

E
dw

ard R
. M

u
rrow

 fam
ou

sly exh
ibited coverin

g

th
e bom

bin
g of

L
on

don
 du

rin
g W

orld W
ar it. 

P
erh

a ps less soph
istica ted th

an
 M

or r o w
’s r e por t -

in
g, th

eir citiz en
 jou

r n
alism

 is sh
ow

n
, replayed,

r ecast, r em
ix ed an

d r efer en
ced over-an

d-over again

Proliferation
of sources

dem
ocratization

of m
edia

Vision
 of a free

press has com
e to

fruition

N
B

C
 anchor W

illiam
s relied

on “som
e guy nam

ed V
inny”

for essential coverage.

T
he W

ashington P
ost -- a day

lae and m
any de velopm

ents
short.
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on
 th

e In
ter n

et as w
ell as on

 tradition
al n

ew
scasts.

T
h

e u
n

fettered, u
n

filtered coverage of
th

e sh
ootin

gs

is accepted for w
h

at it is, u
n

apologetic for its lack of

coh
esiven

ess or for its person
al perspective. T

h
e

au
dien

ce u
n

derstan
ds th

e story is person
al an

d

in
com

plete , a w
ork in

 progress th
at con

tinu
es lon

g

after th
e n

etw
ork cam

era crew
s an

d ou
t-of-tow

n

reporters leave B
lacksbu

rg.

T
h

e W
e M

edia G
en

eration
 n

ow
 looks to pick u

p th
e

pieces, to rem
em

ber th
eir frien

ds an
d th

eir com
m

u
-

n
ity, an

d to sh
are th

eir stories of
su

rvival w
ith

 th
e

rest of
th

e w
orld. It is th

e in
form

in
g story of

th
eir

lives. N
o w

on
der th

ey asked N
B

C
 an

d th
e ou

tside

m
edia to leave cam

pu
s for violatin

g th
eir fragile

peace  by repeatedly overplayin
g, th

en
 replayin

g

over an
d over, th

e grotesqu
e ran

ts of
a killer, on

ce

a distu
rbed fellow

 stu
den

t.

T
h

eir story tu
rn

ed qu
ickly to copin

g w
ith

 u
n

im
ag-

in
able tragedy, a cru

el an
d u

n
foreseen

 tw
ist for col-

lege stu
den

ts livin
g in

 th
e san

ctu
ary of

a college

cam
pu

s. A
m

id tragedy th
ere w

as path
os an

d

au
th

en
ticity in

 th
e w

ay th
ey m

ou
rn

ed, grieved an
d

su
pported on

e an
oth

er th
rou

gh
 pu

blic acts of

cath
arsis. 

A
t th

e T
u

esday n
igh

t vigil for th
eir slain

 com
rades

V
irgin

ia T
ech

 stu
den

ts lit “T
h

e D
rill” w

ith
 can

dles

an
d th

e glow
 of

screen
s on

 th
eir cell ph

on
es. V

irtu
al

vigils em
erged across th

e w
eb. H

appy Slip, a vlogger

in
 N

ew
 York C

ity, posted a ph
oto sen

t via a cell

ph
on

e fr om
 th

e vigil. T
h

ese w
ords accom

pan
ied th

e

ph
oto: “K

n
ow

 th
at a com

m
u

n
ity h

ere in
 N

ew
 York

w
as on

 th
eir kn

ees prayin
g for you

 ton
igh

t.” 

T
h

ou
san

ds of
bloggers sh

ared sim
ilar sen

tim
en

ts.

T
ech

n
orati, a w

eb site th
at in

dexes blogs, tracked

n
early 30,000 posts abou

t V
irgin

ia T
ech

 th
e follow

-

in
g da y.

A
s expression

s of
sorrow

 an
d su

pport, m
em

orials

proliferated on
 th

e w
eb. W

est V
irgin

ia B
logger col-

lected lin
ks to th

e person
al w

eb sites of
victim

s,

m
any on

 M
ySpace or F

acebook, as a w
ay of

payin
g

tribu
te. "It's on

e th
in

g to h
ear a list of

n
am

es on
 T

V,

or read th
em

 on
lin

e,” sh
e w

rote, “bu
t if

you
 take a

secon
d to view

 a bit of
th

e person
's person

al life it

w
ill give you

 a deeper u
n

derstan
din

g of
th

at per-

son
.” 

Foru
m

s w
ere establish

ed on
 sites su

ch
 as

V
T

tragedy.com
 an

d V
T

in
ciden

t.com
 for stu

den
ts to

express th
eir con

dolen
ces an

d grief. T
h

e creators of

O
n

eD
ayB

logSilen
ce.com

 proposed a day of
silen

ce

in
 th

e blogosph
ere to pay tribu

te to th
e victim

s.

C
itizen

s of
th

e virtu
al w

orld Secon
d L

ife establish
ed

a m
em

orial for visitors to leave virtu
al n

otes an
d

flow
ers.

T
h

e big n
ew

s organ
ization

s did th
eir best to com

-

pete w
ith

 th
e raw

 elegan
ce of

u
ser-gen

erated trib-

u
tes, bu

t th
eir stories seem

ed trite an
d extran

eou
s

am
id th

e ou
tpou

rin
g of

person
al expression

.

A
s th

e w
orld tries to u

n
derstan

d w
h

at h
appen

ed in

B
lacksbu

rg, th
e conversation

 sh
ou

ld on
ce an

d for all

dispel th
e “derivative m

yth
” spu

n
 by n

ew
spapers

an
d n

ew
s broadcasters. T

h
e m

yth
 h

olds th
at m

ost

n
e w

s of
valu

e is created an
d ow

n
ed by th

e n
ew

spa-

pers w
h

o pu
blish

 it or by th
e broadcasters w

h
o air

it. W
h

ile th
ere is n

o denyin
g th

at n
ew

s organ
iza-

The derivative m
y

th

V
irtual candles for victim

s on
V

T
tragedy.com

V
igil at “T

he D
rill” -- student

photo posted on C
olle giate T

im
es.
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tion
s m

a y add valu
e to n

ew
s by em

ployin
g large

n u
m

bers of
specialists to gath

er, create, edit, pro-

du
ce an

d distribu
te it, th

e n
otion

 th
at th

ey eith
er

“ow
n

” th
e n

ew
s or th

at th
ey are th

e origin
al sou

rce

for it becom
es irrelevan

t, if
n

ot absu
rd, w

h
en

 every-

on
e is m

edia.

T
oday’s n

ew
s tu

m
bles th

rou
gh

 a con
n

ected society,

spiralin
g th

rou
gh

 m
edia, ch

an
gin

g as it goes, an

organ
ic story w

ith
 n

o begin
n

in
g, m

iddle or en
d.

W
h

at seem
s ch

aotic is actu
ally a story arc th

at

assu
m

es c larity, con
text an

d m
ean

in
g as it u

n
folds

th
r ou

gh
 a proliferation

 of
sou

rces, m
any accessible

to an yon
e. T

h
e days of

on
ce-a-day pu

blish
in

g cycles

an
d sch

edu
led n

ew
s broadcasts are m

ere su
pple-

m
en

ts to a con
tinu

ou
s stream

 of
n

ew
s an

d in
form

a-

tion
 available any tim

e th
rou

gh
 a variety of

sou
rces

an
d u

biqu
itou

s devices.

W
ith

 th
eir cell ph

on
es, n

etw
orks an

d kn
ow

ledge of

place, V
irgin

ia T
ech

 stu
den

ts w
ere better prepared

to report th
e even

ts overtakin
g th

em
 th

an
 th

e

sw
arm

 of
profession

al reporters w
h

o descen
ded

u
pon

 B
lacksbu

rg follow
in

g th
e sh

ootin
gs. O

n
     cam

-

era th
e stu

den
ts appeared m

ore com
posed, in

form
ed

an
d su

re-footed th
an

 th
e con

fu
sed reporters from

th
e big cities.

C
om

m
u

n
ity – a w

ord th
at is n

ow
 u

sed to describe

th
e digital con

n
ection

s am
on

g people, as w
ell as th

e

social an
d em

otion
al on

es -- w
as th

e w
ord h

eard

tim
e-an

d-tim
e a g ain

 fr om
 B

lac ksb u
rg. E

xten
ded b y

person
al m

edia, th
e B

lac ksb u
rg com

m
u

n
ity qu

ic kl y

expan
ded to in

c lu
de stu

den
ts on

 cam
pu

ses e very-

w
h

er e , as w
ell as a di verse, carin

g gen
eration

 con
-

n
ected to eac h

 oth
er th

r ou
gh

 digital m
edia.

the n
ew

s ‘spiral’

11
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“T
oday w

e are all H
okies,” stu

den
t leaders pro-

claim
ed w

h
en

 asked by reporters h
ow

 th
e tragic

even
ts w

ou
ld im

pact V
irgin

ia T
ech

. In
 a sh

ow
 of

su
pport, fellow

 stu
den

ts at u
n

iversities across th
e

U
.S. created video tribu

tes an
d m

em
orials on

 You

T
u

be, som
e rem

ixin
g an

 au
dio track of

A
vril

L
avign

e’s “K
eep H

oldin
g O

n
” w

ith
 slidesh

ow
s of

ph
otos grabbed from

 F
lickr. M

any of
th

e videos

en
ded w

ith
 a slide displayin

g th
e logo of

th
eir u

n
i-

versities n
ext to th

e w
ords “today w

e are all

H
okies.”

P
ow

erfu
l forces w

ere in
 play in

 B
lacksbu

rg. O
n

e

w
as th

e invisible in
frastru

ctu
re of

digital n
et-

w
orks, w

ired an
d w

ireless, con
n

ectin
g a geograph

-

icall y isolated com
m

u
n

ity to itself
an

d to th
e

w
orld. A

n
oth

er w
as th

e con
n

ected cu
ltu

re of

you
n

g adu
lts, savvy con

ten
t creators an

d com
m

u
-

n
ica tors w

h
o in

stin
cti vely u

se social m
edia as in

te-

gral parts of
th

eir life. W
h

en
 sh

ots ran
g ou

t, th
e

story u
n

folded th
rou

gh
 th

eir devices an
d th

eir n
et-

w
or ks.

A
 n

ew
 gen

eration
 of

m
edia experts provided an

in
delib le record of

w
h

at h
appen

ed on
 a terrible

da y in
 B

lac ksb u
rg. T

h
ey h

a ve created a lastin
g

tribu
te to an

d by its com
m

u
n

ity. T
h

e w
ay w

e are

in
f orm

ed w
ill n

ever be th
e sam

e.

D
ale P

eskin, a form
er reporter and new

s executive,

is a m
ana ging dir ector of

iF
O

C
O

S
. H

e can be

reached at dale@
ifocos.org

pow
erful forces:

n
etw

orks an
d culture

      



M
O

N
D

AY, A
P

R
IL 16

10:05 am
: T

rapped in
side of

P
am

plin
, sh

ooter on
cam

pu
s, th

ey w
on

’t let u
s leave.

10:30 am
: T

h
ere are tw

o cops ou
tside th

e w
in

dow
w

ith
 gu

n
s w

a tch
in

g for th
e gu

y. W
e've m

ade break-
in

g n
ew

s on
 C

N
N

.

11:03 am
: T

h
ey've got u

s h
eld u

p in
 a classroom

 n
ow

.
Stu

den
ts h

ave decided to play h
an

gm
an

 on
 th

e
ch

alkboard. 

12:48 pm
:T

h
ey evacu

ated u
s, I'm

 fin
ally h

om
e. T

h
is

is su
ch

 a h
orrible tragedy. O

ver 20 dead so far.

1:17 pm
:

I'm
 ok, ju

st still sh
ocked. Yes, C

N
N

 is
beh

in
d, ch

eck plan
etblacksbu

rg.com
, w

e're postin
g

u
pdates as th

ey com
e in

.

2:22 pm
:G

ettin
g ready to do an

 in
terview

 for th
e

C
B

S E
ven

in
g N

ew
s. U

pdatin
g plan

etblacksbu
rg.com

w
ith

 u
pdates. 

2:51 pm
:I’ve been

 pretty bu
sy gettin

g all th
ese

u
pdates in

, I'll try to blog later. B
u

t w
atch

 th
e C

B
S

E
ven

in
g N

ew
s ton

igh
t.

6:29 pm
:Ju

st did an
 in

terview
 w

ith
 C

h
ris P

irillo for
h

is video stream
, goin

g to do an
 in

terview
 later for

M
ike C

h
an

dler.

8:28 pm
: M

e an
d P

lan
et B

lac ksb u
rg on

 th
e C

B
S

E
v en

in
g N

ew
s. (L

in
k to video on

 You
 T

u
be:

h
ttp://y ou

tu
be .com

/w
a tc h

?v=
)

TU
ES

D
AY, A

P
R

IL 17
12:54 am

:F
in

ally in
 for th

e n
igh

t, exh
au

sted. It's
been

 a lon
g, tirin

g day of
talkin

g to reporters an
d

gath
erin

g n
ew

s for P
lan

et B
lacksbu

rg.

1:58 am
:F

in
din

g it h
ard to go to bed, th

ere is too
m

u
c h

 goin
g on

. T
h

an
ks to everyon

e arou
n

d th
e

cou
n

try an
d th

e w
orld for th

eir con
tinu

in
g su

pport.

2:48 pm
: A

t Sh
arky's w

ith
 an

 L
A

 T
im

es reporter,
G

eraldo R
ivera is at th

e n
ext table.

5:39 pm
:Ju

st got to th
e n

ew
s room

, got h
eld u

p in
traffic w

h
ile th

e P
residen

t left cam
pu

s. N
ikki

G
iovan

n
i gave th

e perfect closin
g speech

.

5:44 pm
:C

B
S N

ew
s in

terview
ed m

e on
 cam

era abou
t

h
ow

 w
e u

sed F
acebook th

rou
gh

 all of
th

is, so I
m

igh
t be on

 th
e E

ven
in

g N
ew

s again
.

9:36 pm
:C

an
dle-ligh

t vigil w
as am

azin
g. P

ictu
res

w
ill be posted on

 plan
etblacksbu

rg.com
 sh

ortly. 

11:56 pm
:C

N
N

's package th
ey ju

st aired abou
t a

frien
d w

h
o w

as involved w
as h

ard to w
atch

. 

W
ED

N
ES

D
AY, A

P
R

IL 18
12:34 am

:Ju
st w

an
t to w

elcom
e m

y n
ew

 follow
ers

an
d th

an
k th

em
 for th

eir in
terest an

d su
pport. A

lso,
th

an
ks to @

m
ch

an
dler for h

avin
g m

e on
 n

etscoop.tv

1:36 am
:U

pdated th
e flickr h

ttp://flickr.com
/ph

o-
tos/ke... P

lan
etB

lacksbu
rg.com

 got over 1 m
illion

h
its yesterday, glad w

e cou
ld h

elp in
form

.

11:08 am
: B

ack on
 cam

pu
s. N

ew
seu

m
.org is h

ere to
in

terview
 u

s on
 cam

era. 

5:39 pm
:U

pdated th
e flickr. C

B
S h

as fin
ally left m

e
alon

e . T
h

e big m
edia h

as been
 v ery invasive th

is
w

eek. W
e h

ave som
e big stories to pu

blish
 soon

. 

7:44 pm
: W

e'v e m
ade a u

n
iqu

e decision
 n

ot to cover
th

e n
ew

 developm
en

ts of
th

e sh
ooter, it w

as h
is plan

to take over th
e m

edia th
is w

ay. 

7:48 pm
:In

stead, P
lan

etB
lacksbu

rg.com
 w

ill cover
th

e B
lacksbu

rg com
m

u
n

ity an
d th

eir stories. W
e are

pr e parin
g an

 "O
pen

 L
etter to a C

ow
ard." 

TH
U

R
S

D
AY, A

P
R

IL 19
12:16 pm

: G
oin

g back to m
y regu

lar job on
 cam

pu
s,

on
e of

th
e first of

m
any steps to gettin

g back to n
or-

m
al.

3:43 pm
:G

oin
g to th

e h
ospital, M

arch
in

g V
irgin

ian
s

are playin
g for th

e people th
ere, m

igh
t visit an

in
ju

r ed frien
d as w

ell.

FR
ID

AY, A
P

R
IL 20

2:46 pm
: J u

st cam
e bac k from

 th
e drillfield, lots h

ave
com

e ou
t to sh

ow
 su

pport an
d pay respects to lost

on
es . N

oth
in

g can
 e v er br eak H

okie Spirit.

E
m

bedded at V
irginia T

ech:
O

ne student’s reality online 

F
reshm

an K
evin C

upp, a freshm
an

B
usiness Inform

ation T
echnology

m
ajor, w

as one of
m

any w
ired, student

w
itnesses to the tragic events at

V
irginia T

ech.

T
he w

ebm
aster of

P
lanetB

lacksburg,
C

upp provided com
pelling, real-tim

e
account of

events from
 cam

pus --
through text m

essages, S
M

S
, w

eb
posts, blogging, and digital photogra-
phy  even as he w

as locked dow
n after

the shooting spree.

H
is cell-phone and w

eb posts on
T

w
itter -- a ne w

 g lobal com
m

unity
w

here users describe w
hat they’re

doing at the m
om

ent -- provided a
c hilling r ecor d of

reality captured
and shared by a connected com

m
unity. 

C
upp’s w

or k w
as used extensively in

reporting by M
ainstream

 M
edia, as

w
ell as shared and redistributed

thr oughout the online w
or ld.  
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I t w
as person

al. A
 h

u
ge tw

ister form
ed on

 th
e

K
an

sas plain
s 100 m

iles east of
a civilization

kn
ow

n
 as W

ich
ita. W

ith
ou

t w
arn

in
g, it w

iped

ou
t “a darn

 good place to live”  in
 m

in
u

tes.

N
oth

in
g w

as left to G
reen

sbu
rg  except its sto-

ries.  A
 com

m
u

n
ity tu

rn
ed to person

al m
edia to

sh
are th

em
.

T
h

e w
eekly n

ew
spaper, n

ot sch
edu

led to pu
b-

lish
 for an

oth
er five days, w

as destroyed. So th
e

K
iow

a C
ou

n
ty Sign

al, w
h

ich
 form

erly h
ad 1000

readers, invited th
ose w

ith
 ph

otos an
d video to

post th
em

 to F
lickr an

d You
T

u
be.  T

h
e paper’s

m
odest w

ebsite su
dden

ly becam
e an

 in
dispen

si-

ble sou
rce  for n

ew
s, lin

ks, an
d vital com

m
u

n
i-

cation
s am

on
g residen

ts. W
ith

 an
  aerial ph

oto

from
 th

e A
ssociated P

ress  an
d a G

oogle M
aps

application
, residen

ts w
ere able to iden

tify

th
eir h

om
es, bu

sin
esses, sch

ools, an
d places

th
ey h

eld dear.

O
n

 You
T

u
be,  Jbu

rton
ston

e pu
blish

ed dram
atic

pictu
res of

th
e ru

bble.. Sabian
2323 posted a

video of
first-respon

ders ch
eckin

g th
e dam

age.

A
n

oth
er video sh

ow
ed radar im

ages taken
 from

In
tern

et sites set to th
e m

u
sic of

E
lvis P

resley.

B
u

t th
e best reportin

g cam
e on

 th
e blogs. M

ike

U
. broke th

e n
ew

s w
ith

 th
is In

tern
et dispatch

: "

A
 plea from

 G
reen

sbu
rg dispatch

 …
 'F

ord

C
ou

n
ty com

m
u

n
ication

s th
is is G

reen
sbu

rg …

w
e ju

st took a direct h
it…

'.

B
logger P

atsy T
errell’s reports  led to lin

ks to

h
er site from

 C
N

N
.com

.   T
h

e C
razy P

astor B
log

w
rote  abou

t seein
g th

e begin
n

in
gs of

th
e

storm
 w

h
ile drivin

g th
rou

gh
 th

e area w
ith

 h
is

fam
ily.  

A
n

d on
 geograph

ic an
d G

oogle M
ap blogs,

before-an
d-after satellite im

ages provided stark

perspective of
a place w

iped off
th

e m
ap.

A
nd then,

G
reensburg

W
ith their tow

n lost, citizens used online m
edia to share stories, 

connect, and get on w
ith life again

“O
N

 M
AY

 4, 2007 AT A
P

P
R

O
X

IM
ATE

LY
 9:45 P

M
 C

D
T, G

R
E

E
N

S
B

U
R

G
 W

A
S

 A
LM

O
S

T C
O

M
P

LE
TE

LY
 D

E
S

TR
O

Y
E

D
 B

Y
 A

N

F5 TO
R

N
A

D
O

.  TH
E

 IN
FO

R
M

ATIO
N

 Y
O

U
 S

E
E

 O
N

 TH
IS

 W
E

B
S

ITE
 IS

 B
A

S
IC

A
LLY

 N
O

W
 H

IS
TO

R
IC

A
L.  G

R
E

E
N

S
B

U
R

G

R
E

S
ID

E
N

TS
 A

N
D

 FR
IE

N
D

S
 A

R
E

 C
LE

A
N

IN
G

 U
P

 A
N

D
 M

A
K

IN
G

 P
LA

N
S

 FO
R

 TH
E

 FU
TU

R
E

.”

http
://skyw

ays.lib
.ks.us/to

w
ns/G

reensb
urg

/
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T
he pow

er of m
e

In a w
orld in w

hich w
e are all m

edia, individuals
assum

e unprecedented authority to inform
 and to act

B
y A

ndrew
 N

achison

17
18

W
e see clearly th

e begin
n

in
gs of

a w
orld

in
 w

h
ich

 w
e are all m

edia, all of
u

s

em
pow

ered to create, con
su

m
e, tu

n
e in

 or

ou
t, an

d to take ch
arge of

ou
r digital, n

et-

w
orked m

edia experien
ces. 

T
h

e pow
er of

m
edia in

stitu
tion

s is givin
g

w
ay to a distribu

ted, decen
tralized n

et-

w
ork th

at in
clu

des everyon
e. A

n
y in

stitu
-

tion
 th

at on
ce h

ad to go th
rou

gh
 m

edia to

deliver in
form

ation
 are n

ow
 th

em
selves

m
edia.

B
u

t w
h

at w
ill w

e m
ake of

th
at pow

er?

W
h

ich
 in

stitu
tion

s w
ill adju

st an
d th

rive

u
n

der th
e n

ew
 order, an

d w
h

ich
 w

ill cru
m

-

ble? W
ill th

e con
n

ected society be better

off, sim
ply differen

t, or a n
igh

tm
are of

n
oise, tribalism

 an
d ocean

s of
m

ean
in

g-

less data?

C
om

m
u

n
ication

s w
ill u

n
dou

btedly play a

cen
tral role n

ot on
ly in

 h
ow

 bu
sin

esses

an
d govern

m
en

ts fu
n

ction
 bu

t in
 an

y

progress in
 addressin

g problem
s of

extrem
e poverty, h

ealth
 care, clim

ate

ch
an

ge an
d econ

om
ic disparities th

at con
-

tribu
te to global con

flict an
d h

u
m

an
 su

f-

ferin
g.

So w
e n

eed to figu
re ou

t w
h

at’s n
ext: ou

r

n
ew

 place in
 th

e w
orld of

W
e M

edia.

  



W
e M

edia sou
n

ds so sim
ple, perh

aps n
aively u

topian
 w

h
en

 w
e’re opti-

m
istic abou

t a w
orld of

better-in
form

ed an
d better-off

com
m

u
n

ities; or

darkly distopian
 w

h
en

 w
e an

ticipate con
fu

sion
, isolation

, ch
aos an

d dis-

tru
st. In

 eith
er case W

e M
edia is dau

n
tin

g becau
se it m

ean
s differen

t

th
in

gs to differen
t people – it depen

ds on
 w

h
o you

 th
in

k of
as w

e. Som
e

people th
in

k th
at W

e M
edia im

plies an
 inverse, or an

 opposite – “u
n

 W
e

M
edia.” T

h
ey im

agin
e a w

orld of
u

s vs. th
em

 – an
d W

e is invariably a

n
on

-com
m

ercial collective of
open

-sou
rce, “bottom

-u
p” grass roots, n

et

roots m
edia freedom

 figh
ters, som

eh
ow

 doin
g battle again

st, w
ell, som

e-

on
e else. C

orporation
s for su

re, especially big on
es, an

d th
e w

riters, pro-

du
cers, en

gin
eers an

d execu
tives w

h
o w

ork for th
ose corporation

s are

“th
em

,”n
o m

atter h
ow

 talen
ted, m

otivated, im
passion

ed an
d com

m
itted

th
ey m

ay be to th
eir w

ork an
d its im

pact on
 society. 

It’s a sim
ple story lin

e, starkly divided an
d prim

ed for D
avid’s in

evitable

triu
m

ph
 over G

oliath
.

B
u

t it is w
ron

g. W
e M

edia is everyon
e, an

d th
at’s a m

u
ch

 h
arder n

otion
 to

com
e to term

s w
ith

. It m
ean

s w
e’ve got to get u

sed to h
avin

g conversa-

tion
s w

ith
 people w

h
o look at th

e w
orld very differen

tly th
an

 w
e do, an

d

th
at w

e h
ave to figu

re ou
t ou

r place in
 a w

orld th
at w

ill con
tinu

e to

in
clu

de D
avids an

d G
oliath

s. T
h

e G
oliath

s rem
ain

 h
u

ge, pow
erfu

l an
d

en
orm

ou
sly in

flu
en

tial, alon
g side a lot of

D
avids ou

t th
ere too – an

 arm
y

of
th

em
, as blogger G

len
n

 R
eyn

olds described it in
 a 2006 book.

For n
ew

s com
pan

ies, th
e n

otion
 of

grassroots, bottom
-u

p pu
blish

in
g h

as

largely defin
ed th

e rise of
W

e M
edia – so big m

edia h
ave view

ed W
e

M
edia as a th

reat to m
on

opolies an
d m

arket sh
are, rath

er th
an

 as an

opportu
n

ity for civic en
gagem

en
t an

d h
u

m
an

 im
provem

en
t. T

h
e defen

-

sive postu
re is dou

bly iron
ic con

siderin
g m

ost of
w

h
at’s pu

blish
ed an

d

discu
ssed on

lin
e h

as little to do w
ith

 n
ew

s.

Still, th
e first sign

ifican
t W

e M
edia experim

en
ts, like O

h
M

yN
ew

s in

K
orea an

d th
e In

depen
den

t M
edia C

en
ter in

 th
e U

n
ited States, w

ere

explicit ch
allen

ges to th
e perceived in

adequ
acies of

m
ain

stream
 jou

rn
al-

ism
.

T
h

e In
depen

den
t M

edia C
en

ter (in
dym

edia.org), lau
n

ch
ed du

rin
g 1999

protests again
st th

e W
ord T

rade O
rgan

ization
 m

eetin
g in

 Seattle, still

describes itself
in

 revolu
tion

ary term
s:

“T
h

e In
depen

den
t M

edia C
en

ter is a n
etw

ork of
collectively ru

n
 m

edia

ou
tlets for th

e creation
 of

radical, accu
rate, an

d passion
ate tellin

gs of
th

e

tru
th

. W
e w

ork ou
t of

a love an
d in

spiration
 for people w

h
o con

tinu
e to

w
ork for a better w

orld, despite corporate m
edia's distortion

s an
d u

n
w

ill-

in
gn

ess to cover th
e efforts to free h

u
m

an
ity.”

B
u

t W
e M

edia is abou
t m

u
ch

 m
ore th

an
 jou

rn
alism

, it’s bigger th
an

 u
s vs.

th
em

, an
d it’s h

arder to grasp th
an

 sim
ply figh

tin
g th

e m
an

. W
e M

edia

con
trasts w

ith
 th

e tradition
al n

otion
 of

the
M

edia. T
he

M
edia is a th

in
g

u
n

to itself. It serves, in
form

s, m
ediates, m

an
ipu

lates, in
form

s or an
n

oys

u
s. It is ou

t th
ere som

ew
h

ere an
d w

e u
se it or con

su
m

e it or m
aybe try to

get in
side of

it – bu
t w

e aren
’t part of

it.

W
e M

edia is differen
t. It’s h

ere, it’s everyw
h

ere, an
d it’s everyon

e - all of

u
s. W

e can
 n

ow
 con

n
ect directly w

ith
 each

 oth
er. In

 th
e w

orld of
W

e

M
edia w

e are all con
su

m
ers, creators an

d distribu
tors of

in
form

ation
.

A
n

d yes, big m
edia is, like it or n

ot, part of
W

e M
edia, alon

g w
ith

 little

m
edia, bloggers, govern

m
en

ts, terrorists, con
 artists an

d virtu
al

pedoph
iles.

So w
h

at h
appen

s w
h

en
 W

e M
edia becom

es th
e defau

lt w
ay of

life, th
e

global statu
s qu

o, th
e cu

ltu
ral n

orm
, rath

er th
an

 an
 aspiration

 or a n
ovel-

ty?

W
e get m

ore of
w

h
at’s already h

appen
in

g arou
n

d th
e w

orld – th
e pow

er of

tradition
al in

stitu
tion

s th
at on

ce con
trolled com

m
u

n
ication

 th
rou

gh

m
on

opolies on
 tech

n
ology an

d distribu
tion

 is givin
g w

ay to th
e ch

aotic

conversation
 of

everyon
e else, of

ch
oice.

T
h

at m
ean

s w
e get in

stan
t access to in

form
ation

 abou
t th

e 2007 V
irgin

ia

T
ech

 stu
den

t m
assacre – n

ot on
ly from

 m
ass m

edia, w
h

ich
 rem

ain
s a per-

vasive an
d pow

erfu
l n

ode in
 th

e global in
form

ation
 n

etw
ork, bu

t from
 stu

-

den
ts, fam

ilies an
d frien

ds of
people w

h
o w

ere th
ere, in

 th
e m

idst of
th

e

sh
ootin

g, w
ith

 eye-w
itn

ess accou
n

ts, ph
otos an

d videos distribu
ted w

ith

im
m

ediacy an
d au

th
en

ticity th
at profession

al m
edia cou

ld n
ot m

atch
.

So w
e saw

 at V
irgin

ia T
ech

 th
e em

ergen
ce of

th
e n

ew
 order for profession

-

al jou
rn

alists. T
h

e job of
fact-gath

erin
g is n

ow
 w

h
at w

e m
igh

t call after-

th
e-fact gath

erin
g, or m

eta-reportin
g. Jou

rn
alists n

ow
 h

ave to focu
s less

on
 even

ts th
em

selves, or w
h

at officials or w
itn

esses say of
th

em
, bu

t on

19
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th
e am

ateu
r jou

rn
alism

 produ
ced an

d distribu
ted w

orldw
ide before th

e

profession
als h

ave even
 arrived on

 th
e scen

e, th
rou

gh
 m

obile text m
essag-

in
g services like T

w
itter, social n

etw
orks like F

acebook an
d M

ySpace, col-

laborative n
ew

s services like D
igg, N

ow
P

u
blic, G

lobal V
oice an

d R
eddit,

an
d on

 cou
n

tless blogs.

A
n

d even
 if

w
e don

’t u
se all th

ese tools, or produ
ce m

edia, bu
t sim

ply con
-

su
m

e an
d sh

are it, w
e can

 u
se it to learn

 m
ore abou

t th
e w

orld an
d abou

t

ou
r place in

 th
e w

ord – or anyon
e’s place in

 it.

W
e can

 go to Iraq to see a h
ospital bed, w

h
ere a m

an
 n

am
ed A

h
m

ed

H
am

eed describes h
ow

 h
e lost h

is h
an

d an
d leg w

h
en

 a car bom
b exploded

in
 th

e m
arket in

 B
agh

dad’s A
dh

am
iya n

eigh
borh

ood.

W
e can

 see th
is on

 a video blog called A
live in

 B
agdh

ad
(h

ttp://alivein
-

bagh
dad.org/2006/11/27/car-bom

b-su
rvivors-n

o-lon
ger-statistics/).

O
r w

e can
 go to E

ast St. P
au

l, M
in

n
esota, w

h
ere tw

o m
en

 n
am

ed W
illie an

d

Jerm
ain

 w
ear red boxin

g gloves for a  “practice” figh
t on

 a streetcorn
er.

W
e can

 see th
is on

 a w
eb site called M

in
n

esota Stories
(h

ttp://w
w

w
.m

n
sto-

ries.com
/arch

ives/2006/11/street_boxin
g.h

tm
l.

O
r w

e can
 go to L

ibya, w
h

ere a blogger n
am

ed K
h

adija T
eri’s N

ew
 Year’s

resolu
tion

s in
clu

ded: “B
e m

ore assertive w
ith

 m
y h

u
sban

d (th
reaten

 to

leave if
th

e h
ou

se is n
ot fin

ish
ed soon

).” 

(h
ttp://kh

adijateri.blogspot.com
/2007/01/settin

g-m
yself-u

p-for-gu
ilt-

trip.h
tm

l)

W
e can

 sh
are all of

th
ese experien

ces, n
ow

, sim
ply by con

n
ectin

g to th
e

n
etw

ork – by fin
din

g or follow
in

g th
e lin

ks, from
 w

h
ere-ever w

e h
appen

 to

be: at w
ork, at h

om
e, at a bu

s stop or h
ere in

 a h
otel w

ith
 ou

r n
oses in

 ou
r

m
obile ph

on
es or ou

r laptops.

D
o w

e kn
ow

 for su
re th

at any of
th

ose scen
es, observation

s or reflection
s

from
 arou

n
d th

e w
orld are tru

e or real? N
ot really. T

h
ey m

ay all be staged,

fakes, fiction
, like L

on
elyG

irl15, a teen
-ager w

h
o attracted m

illion
s of

view
ers to h

er w
ebcam

 videos posted on
 You

T
u

be, on
ly to be revealed to be

a 21-year-old L
os A

n
geles actress w

orkin
g off

a script w
ritten

 by an
 aspir-

in
g film

-m
aker. T

h
e revelation

 didn
’t m

atter – th
e produ

ction
 con

tinu
ed,

an
d so did th

e au
dien

ce.(h
ttp://w

w
w

.you
tu

be.com
/profile?u

ser=
lon

ely-

girl15).

So w
h

at does it m
ean

 w
h

en
 w

e can
 access u

n
im

agin
able volu

m
es of

data an
d ideas, ch

an
n

el su
rf

arou
n

d th
e globe u

n
til th

e en
d of

days an
d

n
ever view

 th
e sam

e th
in

g tw
ice, or search

 an
d n

arrow
 in

 on
 w

h
at w

e

w
an

t, w
h

en
 w

e w
an

t it, or people w
e like an

d w
an

t to h
an

g ou
t w

ith
, all

th
e w

h
ile h

overin
g in

 a fog of
u

n
certain

ty abou
t w

h
at’s real an

d w
h

at’s

n
ot, abou

t w
h

o’s tryin
g to fool u

s an
d w

h
o’s tryin

g to h
elp u

s?

If
you

 are th
e w

orld’s on
ly su

per pow
er, it m

ean
s you

 are tem
pted to

tu
rn

 you
r back on

 you
r dem

ocratic prin
ciples an

d, in
stead of

celebrat-

in
g an

d spreadin
g freedom

, dem
ocracy an

d free speech
, you

 becom
e a

cen
sor. T

h
at’s w

h
at’s h

appen
ed earlier th

is year to th
e U

.S. m
ilitary in

Iraq, w
h

ere access to M
ySpace, You

T
u

be an
d oth

er on
lin

e services

w
ere blocked on

 m
ilitary data n

etw
orks. O

bviou
sly th

ere w
ou

ld be an

en
dless su

pply of
altern

ative ou
tlets for soldiers w

h
o w

an
ted to tell

th
eir stories an

d tell th
eir fam

ilies th
at th

ey are safe, or m
iserable, or

frigh
ten

ed. Still, th
e ch

allen
ge to A

m
erican

 ideals w
as predictable: as

th
e pow

er to produ
ce an

d distribu
te in

form
ation

 sh
ifts to in

dividu
als,

th
ere w

ill be clash
es, con

flicts an
d disru

ption
 in

 dem
ocracies su

ch
 as

th
e U

n
ited States an

d in
 dictatorsh

ips su
ch

 as C
h

in
a, w

h
ere a m

arket

econ
om

y’s n
eed for in

form
ation

 con
flicts w

ith
 a regim

e’s n
eed to con

-

trol it.  1.3 billion
 people in

 C
h

in
a w

ill be h
eard, n

o m
atter h

ow
 m

any of

th
em

, or h
ow

 m
any A

m
erican

 tech
n

ology com
pan

ies, are em
ployed by

th
e govern

m
en

t to try to stop it.

A
n

d terrorist w
ill u

se th
e sam

e n
etw

orks to post th
reats, to com

m
u

n
i-

cate w
ith

 each
 oth

er an
d to spread fear th

rou
gh

 m
edia –by m

akin
g an

d

distribu
tin

g th
eir ow

n
 m

edia, like videos of
execu

tion
s an

d bom
bin

gs.

M
ean

w
h

ile, W
e M

edia is expan
din

g in
to virtu

al w
orlds like Secon

dL
ife,

w
h

ere  R
eu

ters h
as dispatch

ed a reporter to cover th
e virtu

al com
in

gs

an
d goin

gs of
avatars, virtu

al real estate specu
lators an

d cartoon

porn
ograph

ers.

W
e M

edia is h
ere. N

ow
 w

e m
u

st all adju
st to ou

r n
ew

 role in
 th

e w
orld,

to n
ew

 w
ays of

learn
in

g, to n
ew

 w
ays of

m
akin

g an
d u

sin
g m

edia – an
d

to n
ew

 opportu
n

ities.

A
ndrew

 N
achison is a m

anaging director of
iF

O
C

O
S

.
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Ideas in practice
E

verything is D
igital.

A
ll inform

ation is or w
ill be digital, and from

 that follow
s an infinite variety of

products and servicesorganizations and individuals to splice, parse and recon-
figure digital products into an ever-expanding universe of new

 products.
Innovation in how

 w
e com

m
unicate about our lives, and how

 w
e apply data to

them
 w

ill be relentless.

W
hat To D

o:R
eim

agine the hom
e page, unbundle content. Your brand can take

different form
s to m

atch individual preferences. P
ersonalization is one approach

– like personalized w
eb content on M

y Yahoo, or easy-to-change w
eb site

skins, w
hich are fam

iliar to bloggers w
ho use services like Typepad and

B
logger, or content aggregated through services like N

etvibes, or friends and
their ideas aggregated through Facebook and M

yS
pace. Im

agine skins for
w

hatever you offer – and content untethered to go w
here people w

ant it.
D

evelop a variety of skins w
ith fluid, flexible designs to allow

 custom
ers to

organize the experience for them
selves.i.

E
verything is m

edia. 
A

ll com
panies are or w

ill be m
edia com

panies. M
edia is not only the m

essage,
but the m

odel. M
edia organizations create a variety of experiences around they

produce, share, rem
ix and redistribute w

ith others. The pow
er of m

edia institu-
tions gives w

ay to a distributed, decentralized netw
ork that includes em

pow
-

ered individuals, em
pow

ered com
panies and governm

ents that com
e to term

s
w

ith a new
 w

ay of com
m

unicating. 

W
hat To D

o:
D

on’t just use m
edia – be m

edia. If you’re B
udw

eiser, experim
ent

w
ith B

ud.tv; if you’re a politician, collect feedback from
 people you’re supposed

to represent to help set your agenda. Talk w
ith people – not at them

 – using
video, blogs and virtual m

eetings. D
on’t w

orry about controlling your m
essage.

If you’re an advocacy group, don’t look to m
edia to dig up the facts that m

atter
to you m

ost – dig them
 up yourself, and publish them

. 

Trust in flux. 
A

s pow
er to determ

ine our ow
n m

edia experiences expands, trust in m
edia

institutions is shifting.  O
ur research last year in 10 countries found that m

edia
is generally m

ore trusted than governm
ent -- w

th the notable exception of of
the U

.S
. and U

K
. Trust is clearly in flux: one in four people said they had aban-

doned a new
s source after losing trust in its content. This year w

e found that 72
percent of A

m
ericans are dissatisfied w

ith the quality of journalism
 – yet 76 per-

cent also said the Internet has had a positive effect.

W
hat To D

o:: A
ctions speak louder than your w

ords. D
on’t tell people you

should trust them
. D

o things that earn their trust. The B
B

C
 is the w

orld’s m
ost

trusted new
s source – and, in stark contrast to U

S
 new

s organizations that have
scaled back their foreign new

s gathering, it has journalists stationed and report-
ing new

s around the globe, all the tim
e.
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M
O

R
E

 A
B

O
U

T W
E

 M
E

D
IA

You can learn m
ore about the changing landscape of

m
edia by dow

nloading  the original W
e M

edia report at
w

w
w

.ifocos.org.

“...(W
e M

edia w
ill) be the reference point for any serious

discussions of this topic from
 now

 on. "
D

avid W
einberger, author

S
m

all P
ieces Loosely Joined and C

luetrain M
anifesto

"B
y far the m

ost com
pr ehensive, thoughtful and percep-

tive analysis I've seen. Every jour nalist, offline and online,
should read it."
John N

aughton, author
A

 B
rief H

istory of the Future: The O
rigins of the Internet

W
E

 M
E

D
IA

 C
O

N
FE

R
E

N
C

E
O

ur annual conference brings together global
leaders,developers and entrepreneurs from

 m
edia,

technology, business, finance, telecom
m

unications,
entertainm

ent and research in participatory forum
s,

exhibits and w
orkshops.

For inform
ation on the 2008 conference send an em

ail
to info@

ifocos.org or add your nam
e to the conference

m
ailing list, also at info@

ifocos.org

M
ulti-m

edia coverage of previous W
e M

edia confer-
ences in M

iam
i (2007), London (2006), and N

ew
 York

(2005) can be found at: http://ifocos.org/w
em

ediam
iam

i

The 2007 W
e M

edia m
ovie is at w

w
w

.ifocos.org

JO
IN

 TH
E

 iFO
C

O
S

 C
O

M
M

U
N

ITY
W

e ar e a com
m

unity of innovators com
m

itted to har -
nessing the pow

er of m
edia, com

m
unication and hum

an
ingenuity for the com

m
on good. M

em
bership includes

diverse participation by and benefits to individuals,
com

panies, startups, nonpr ofits, N
G

O
s, educators and

educational institutions. 

Inform
ation and sign-up at http://w

w
w

.ifocos.org/join

A
B

O
U

T iFO
C

O
S

iFO
C

O
S

 is a think-tank and action center that helps
individuals and organizations w

orldw
ide understand and

use expanding m
edia and com

m
unications technologies

to innovate their businesses and cr eate better -inform
ed

global citizens. M
em

bers tap into the shared know
ledge

and collective intelligence of a global, cross-sector
com

m
unity of thinkers, leaders and innovators.
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